ASEAN-Japan Young Environment Leaders Network
2026 Application Form
“Youth for a Plastic-Resilient Region: Action. Innovation. Transformation.”
	Team’s name: 
Country:
Team member:
	Name
	Affiliation [if any]

	Member 1 Name
	Member 1 Affiliation

	Member 2 Name
	Member 2 Affiliation

	Member 3 Name (if any)
	Member 3 Affiliation


*If all members come from different university/organization, please list them all.

	PART 1: TEAM PROFILE

	Environmental related experience:
*Please write your achievements or involvements and its period in bullet points
*Each member could write maximum 300 words 

Member 1: Name (Role)
· Example: Secretary of Environmental Club Mar 2024 – Mar 2025
Description: responsible for handling documentation, coordinating meetings, and club's activities
· 
· 
· 
· 
Member 2: Name (Role)
· 
· 
· 
· 
· 
Member 3: Name (if any and role)
· 
· 
· 
· 
· 




	PART 2: PROJECT PROPOSAL

	Project title:


	Problem your project proposal aims to solve (maximum 300 words):

Here are some questions to consider before you start writing:
· What problem related to marine plastic waste are you trying to solve in your community?
· Can you share the backstory of this issue, using facts, numbers, or quotes from news reports tailored to your local community/country?
· What is the scale and magnitude of this problem?
· How does this issue affect the people in your community and the country as a whole?


	Proposed project concept and key activities (maximum 350 words)

Here are some questions to consider before you start writing:
· What is the main idea of your proposed project? Please describe it clearly and concisely.
· What specific activities will you implement to address the identified problem (e.g., workshops, clean-ups, campaigns, research, policy advocacy, product innovation, digital tools, etc.)?
· What are the key objectives of your project? What concrete changes do you aim to achieve?
· What makes your approach innovative, practical, or context-sensitive to your local community?
· How will your project ensure safety, inclusivity, and meaningful participation of youth and community members?


	The importance of your project, your motivation and why it should be selected (maximum 300 words):

Here are some questions to consider before you start writing:
· What community impact do you expect from your project?
· In what ways would the success of your project bring direct or indirect benefits to your communities and the environment?
· What drives your personal motivation and passion for the environmental cause?
· How does your project aim to achieve lasting positive change rather than providing only short-term solutions?
· In what manner does your project incorporate an educational aspect and contribute to raising awareness?
· Does your project involve community building and promote networking?


	Target communities/organizations of your project (maximum 250 words):

Here are some questions to consider before you start writing:
· Who is your target audience? Which communities or organizations are you focusing on?
· Why you chose them? What makes them important for your project?
· Do you have plan to collaborate? Are you teaming up or planning to work with other groups to make the project even better?
· What positive outcomes do you expect your project to bring to the communities and organizations you're assisting?
· How do you plan to ensure that the positive changes initiated by your project continue even after its completion?


	Timeline (July-December 2026):
Show that your project is not just a big idea, but something that can happen. Share a plan with clear steps to make it happen.
Example:
	Month
	Week
	Plan and description

	July
	1st  
	Drafting and finalizing documents
Design poster
Create social media account for our team

	
	2nd 
	Start inviting our peers and public to volunteer through social media

	
	3rd- 4th 
	

	August
	1-2nd
	

	
	3rd- 4th
	

	September
	…
	

	October

	…
	

	November
	...
	

	December
	...
	




	Resources (include materials, people, venue, etc.) you will need to implement the project:


General Needs for Project Implementation:
· Hall, Volunteers, etc
Materials for project:
· Gloves - Necessary for hands-on participation in the project
· Etc
Honorarium for invited speakers


	Budget breakdown detailing how you plan to use JPY100,000 in the project implementation (please convert the amount to your local currency):
Discuss how you plan to optimize the use of seed money worth JPY100,000 (estimated amount)
Example:
	Item(s)
	Budget
	Amount needed
	Total

	Materials
Gloves
	
JPY55/piece
	
100 pieces
	
JPY5,500

	Logistics
Transportation: Bus fare
	
JPY250/person (1-way)
	
8 tickets (4 persons 2 ways)
	
JPY2,000

	Others
	…
	
	

	
	
	
	JPY XX,XXX





	Intended output (What is the expected outcome) – (Maximum 300 words):

Here are some questions to consider before you start writing:
· Can we achieve all our goals? What will the audience receive in return?
· Did our project bring people together and make connections better? How?
· How is our team helping others learn new things through the project?
· Does our project inspire others to join us in promoting eco-friendly actions? How?
· Is our program making things better for the future in a sustainable and teamwork-focused way? How?
· 

	Success measure (Maximum 250 words): 

Here are some questions to consider before you start writing: 
· How can we measure the success of the project? (For example, 100 students participated in the program, or 100% of the students responded that the program was informative, etc.)
· Are there individuals that have been impacted by our project? Can we feature their stories of change as part of our results?



	PART 3: Introduction Video YouTube Link

	Set the uploaded video public and paste the link below

URL:



